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We deliver HIV/AIDS education and support in a linguistically and culturally appropriate manner to the African community.
Africans in Partnership Against AIDS 526 Richmond Street East, 2nd Floor Toronto, Ontario M5A 1R3
Tel. 416. 924 5256 / Fax: 416. 924 6575
info@apaa.ca
Africans in Partnership Against AIDS
AGM Program Friday September 18, 2020
5:30-6:30pm
Registration virtual
6:30 -6:40pm
Welcome address – Board Chair, APAA

Presentation of Board

6:40-6:50pm
2019 AGM Minutes

Business arising from 2019 AGM Minutes Approval of 2019 AGM Minutes

Board Chair/ED Report

6:50-7:00pm
Recognition of Volunteers

7:00-7:15pm
Presentation of Annual Financial Statements
Appointment of the Auditors

7:15-7:30pm
ED’s Remarks – Fanta Ongoiba Chairs Remarks – Gareth Henry AGM Adjourned

ABOUT US
Africans in Partnership Against AIDS (APAA), is a community based, Canadian non-profit charitable AIDS service organization, serving African communities in the greater Toronto area. In 1993, APAA was established by members of the African community in response to the increased need for services for Africans living with HIV/AIDS.

MISSION
To deliver HIV/AIDS education and support in a linguistically and culturally appropriate manner to African people.

VALUES
· We are committed to respecting the rights of all people regardless of gender, religion, class, disability, HIV status, sexual orientation or ender expression.

· We view HIV/AIDS as more than a medical condition and acknowledge its social and economic impacts.

· We believe in and apply GIPA/MIPA principles in our work.

· We value client-centered services where confidential, responsive, caring, respectful and non-judgmental services are delivered.

· We respect diverse cultural traditions, service needs, and value informed choices on our care and prevention.

STRATEGIC DIRECTION
· To provide quality and cultural appropriate HIV/AIDS programs and services to meet the needs of our growing communities.

· To ensure unity, collaboration and meaningful relationships with our stakeholders.

· To embrace and foster diversity, trust, communication and accountability with all our human resources and volunteer initiatives.

· To strengthen our financial future and expand our funding options in an effective manner.
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Gareth Henry
Fanta Ongoiba
  Board Chair
Executive director
MESSAGE FROM THE BOARD CHAIR AND THE EXECUTIVE DIRECTOR 2020
Thank you all for joining us in celebrating another year of successful service delivery and for attending our 27th Annual General Meeting. It gives us pleasure to report to you, our membership and stakeholders that through your support as funding partners, members, and volunteers, APAA continued to fulfill its mandate to provide valuable services to its clients in 2019-2020. For this, we are truly grateful for your support.

I would also like to express my gratitude to all the staff and volunteers for their immense contributions, you have always been the heart and soul of this organization, and we will continue to need your support as we advance.

We would be remiss if we did not acknowledge the support of our dedicated Board of Directors. It is through your guardianship that we continue to grow. As Executive Director and Board chair, we would like to commend you for your continued availability, support and encouragement throughout the year.

We are pleased to report that this year we received support from 56 dedicated volunteers, many of whom return year after year. As well as, APAA staffs have continued to strengthen our networking relationships through participation in community networking meetings, professional development workshops, Research and local area planning initiatives. We also continue to support and mentor student.
  As staffs, we promise accountability, transparency, and measurable positive outcomes for our clients.

However, despite our successes, we also, as an agency, increasingly face funding challenges that affect our programs and limit implementation of new and existing programs. Addressing these challenges will be a priority for the coming year as well.

As you all know, we are a resilient organization and we strongly believe in our vision, mission and mandate. We will work hard to stretch our resources to ensure that we continue to serve our clients and community as we have always done.  Now, more than ever, we will continue to count on the support of existing and prospective funding partners, donors and volunteers.

As we grow, we believe APAA continues and will continue to make a significant difference in the lives of our African community and together, build a welcoming environment for those looking to us for support.

Thank you,

REPORT FROM THE EXECUTIVE DIRECTOR
While we continue to make important advances, we are also experiencing high rent costs that place tremendous pressure on the organization’s capacity to deliver HIV/AIDS education and support in African communities.

APAA continues to strengthen and enhance its existing programs and services in response to the needs of African communities. Our new initiatives the Femme de Terre which 50+ PHA intervention group in collaboration with St-Michael’s Hospital, testing campaign called Test To Know (TTK) and HIV awareness Podcast continue to positively impact the communities.  We continue to embark on awareness about PrEp and pEp to inform our ACB community members.

In 2019 as well, all departments have reached a large number of African communities through outreach, prevention and educational activities to increase awareness about HIV/AIDS and surrounding issues such as stigma and discrimination, myths and misconceptions faced by people living with HIV/AIDS.

As for Support Services, APAA believes that a supportive environment is essential to the well-being of people living with HIV/AIDS (PHA’s), as well as their partners, families and friends. This year, more than 500 clients accessed our services. We are also pleased to report that many of our community members have returned to school or university. We would like to thank our support department staff for their dedication, and commitment.

The ACB Engagement department strives to increase community involvement.  This year alone, APAA recruited 180 new volunteers whom contributed an incredible 6,200 hours. Our volunteers also distributed over 10,000 condoms and provided invaluable support in all of our outreach activities.

We would like to express our gratitude to the funding organizations and to all those who continue to support us, we also like on behalf of APAA to thank our accountant Leigh Fellin for her dedication and tireless work to maintain the financial up to date. On behalf of APAA, we would also like to acknowledge the contributions from all of our collaborating and partner agencies.

Once again, we would like to thank our community, volunteers, board members, staff and all of you who continue to lend support. Together we are one and yes, we can make a difference in the response to HIV/AIDS.

                                    Fanta Ongoiba Executive Director
AFRICAN CARIBBEAN AND BLACK ENGAGEMENT DEPARTMENT
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The year 2019 proved to us again that Volunteers at APAA play great role in our activities of outreach, prevention, Peer support and research. The department successfully filled in all the volunteer requests from departments. In 2019

· We recruited, trained and placed 367 new volunteers with a variety of skills by facilitating more than 14 volunteer training sessions.

· APAA volunteers contributed a total of 6,200 volunteer hours in Board membership, prevention, outreach, workshop participation, administrative work, graphics design, BINGO fundraising and PrEP research participation. 

· Volunteers were engaged in Rotary AIDS Walk, Black History Month, Women’s Day, Pride, Afrofest, Caribana, the El-Tawhid Juma Circle’s Annual Peace Iftar, & distributed over 15,000 condoms and HIV awareness resources.
· The program recruited 10 volunteers to take part in PrEP study at st. Michael.

· APAA provided 208 letters to support volunteers that are refugee claimants. We also provide job references for 75 volunteers out of which 50 found jobs. 

· Volunteers at APAA were engaged and helped to connect APAA with more than 10 faith places.

· As per MIPA GIPA, we involved PHA volunteers in volunteer training outreach and prevention activities.

· The Coordinator engaged in THN to provide joint volunteer training of Anti Racism and Anti oppression. 

Over all, we had a better volunteer retention rate engaging many volunteers for 4 years in a row. Looking forward to another successful year, we would like to thank our volunteers for their commitment and contributions.
  Yohannes Ayalew -ACB Engagement Coordinator
                     COMMUNITY DEVELOPMENT DEPARTMENT

	Students placements
	Advisories      committees 
	Workshops


	Coalition

 And network meetings


	Presentations & facilitations 
	ACB new immigrant women reached

	8
	5
	48
	68
	35
	112


· Recruited, supervised, coordinated and trained our internships students from different colleges: George Brown college, Assaulted women’s and children‘s counselor/ Advocate Program, and Humber College: Community and Social Justice program, College Boreal (French college; social service worker program. 

· Organized APAA  Annually internship Appreciation Day ‘event for our students who finished their placement  

· Community Department continues to work in partnerships with faith community leaders, Humber College, George Brown College, Seneca College, Action Positive, Centre francophone, St Stephen’s community employment centre, connection programs  

· Conducted 35 presentations and training sessions within Africans Caribbean and Black communities,   faith based organization, colleges,  and others agencies who provide service our ACB population 

· Involved in 5 advisories committees: Francophone working group, HIV Mental Health network, Women Outreach Initiative, Entre femmes with action positive. 

·   Worked once a month  in partnerships with Women ‘ Health in Women’ Hands ,( Health Promotion and Skills Development  workshops),  and Black CAP ( women community Kitchen  workshops) 

· Co- organized Women International Day, Black history month, World AIDS Day, and valentine Day for APAA newcomer immigrant group 

· Distributed more than 3,200 HIV /AIDS brochures, poster, and factsheets and condoms with 1,600 brief contacts. 

· Participated actively HIV Mental Health Network meetings organized at Family community centre and Casey House by sharing our culture competence approach we used to reach Africans population and basically Francophone in term of our client who are dealing with mental Health issues  

· Community Development department has been referred community members to connect with different services such as Lawyers, immigration Doctors, schools for their children, affordable housing. We did also interpretation and accompaniment to hospitals, health community centre etc..  
Anna Laziri Community Development Coordinator
PREVENTION DEPARTMENT
In 2019, the Prevention department at APAA focused on increasing awareness and knowledge of HIV/AIDS to improve the lives of ACB population. We continue to spotlight HIV testing, PREP, and safer sex among youth. We conducted the following major activities: 

· We delivered 10 HIV awareness workshops for more than 200 participants out of which more than 90% reported increased understanding of HIV, STIs, safer sex PrEP and HIV testing sites in Ontario.

· Test to Know (TTK) HIV Testing Campaign: The campaign is aimed at increasing awareness around early diagnosis and connection to care among ACB communities .We produced T shirts, flyers, podcasts, a video and conducted workshops as well as onsite HIV testing partnering with WHIWH.
· The department conducted HIV prevention outreach on ACB awareness day, Afrofest, caribanna and pride reaching out to 5,000 people and distributed a total of 10,000 condoms and 2,000 lubricants.

· We developed 5 HIV awareness resources and 5 videos, 3 podcasts as well as innovative online games ( Kehoots) and TV screen displays about HIV testing, stigma and safer sex
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 Safer sex awareness resources for youth and Outreach at AIDS Committee of Ottawa
· We engaged 4 faith leaders in HIV prevention and stigma reduction activities.

· The department organized events such as Black History Month (African culture and HIV Exhibition), world AIDS Day Women’s Day to conduct HIV awareness education to more than 200 people.

· Prevention Coordinator conducted in person and over the phone HIV 101 sessions with 125 ACB individuals. We also did 4 presentations in various organizations.

· Through social media, we posted 35 interactions on facebook , YouTube and Instagram.

· APAA’s prevention program facilitated meaningful discussions and disseminated information around new HIV prevention technologies such as Pre Exposure Prophylaxes(PREP) , U=U and HIV disclosure and the law. We also distribute resources of the Care collective initiative by ACCHO regarding HIV testing.

We will continue to conduct culturally relevant, and creative HIV/AIDS education that aligns with ACCHO strategy with specific focus on HIV self testing to improve lives of ACB communities.

                                                                                  Yohannes Ayalew

                                                                                    Prevention Coordinator.

HETEROSEXUAL MEN’S PROGRAM
Connected to Care project
The connected to care program is part of a 5 years Community Alliance project that aims to increase the uptake of personal behaviors that prevent the transmission of HIV among 1,500 African, Caribbean, and Black (ACB) Canadians, and promote access to health services in the GTA.

By the end of the project in 2022, APAA will train 70 heterosexual ACB male peer mentors (14 new peer mentors each year, for 5 years) to deliver in Toronto, a combined 40 skill-building group sessions (8 sessions per year) that will increase awareness and knowledge of risk factors among 50 heterosexual ACB men living with HIV, and 125 men who are at risk of HIV

· In 2019-2020 The program recruited and trained 14 ACB men living with/at risk of HIV and provided education and support to the peers through 9 skill building sessions and 16 peer educator co-facilitations reaching out to 9 PHAs and 30 at risk ACBs

·  The peer skill sessions covered health literacy; sexual health and healthy relationships; HIV testing and disclosure; HIV prevention; treatment access and adherence; stigma; and, social determinants of health (mental health, housing, employment).

·  The program also delivered 3 community outreach activities and workshops.  

· Conducted One-on-one Interviews with four different Service Providers and gathered information on their needs and priorities in the context of HIV-care referrals and support services.

· The program delivered 2 peer co-facilitated workshops targeting service providers serving ACB newcomers, focused on supporting the uptake of HIV resources and strengthening service providers’ capacity to link ACB newcomers living with/at risk of HIV to other services.

· The Heterosexual men’s program supported multiple activities related to the launch and pilot testing of WHIWH’s stigma intervention among African, Caribbean, and Black PHAs and recruited 19 heterosexual men PHAs to participate in the pilot.

                                         Omima Mohidin Heterosexual Men’s Coordinator

CHAMP Project
Community Champions HIV/AIDS Advocates Mobilization Project (CHAMP) is a five years HIV stigma reduction intervention project implemented by APAA in partnership with other ethno-racial AIDS Service organizations. It aims to reduce HIV stigma, infection and increase support for PHAs. CHAMP delivers Acceptance Commitment Training (ACT) that promotes psycho-flexibility in addressing mental stressors and stigma; and social justice capacity building (SJCB) that builds skills in community mobilization to address systemic barriers to social determinants of health. 

CHAMP APAA has implemented the following main activities from September 2019 to September 2020:

· Capacity building-The project recruited and trained 16 ACB people with CHAMP intervention. 7 Participants were religious leaders and the rest 9 were community members.                                                                                                                                    

· Outreach - 5 outreach sessions that targeted ACB community members were conducted in religious institutions and a community center.  More than 505 ACB people were reached out.  50 male and 50 female condoms, 100 lubricants, and more than 490 HIV awareness materials were distributed.

· Anti-HIV stigma KTE event - This event attracted 21 ACB community members.  We facilitated discussion, question and answer and lived experience sharing activities focusing on HIV related stigma. 

· Data collection - the project involves continuous pre-and post-training data collection work. We have collected pre-test, post-test, and follow up data from graduates. Besides, we have gathered activity logs filled out by graduates that show their application of CHAMP skills and knowledge at intra-personal, interpersonal and community levels. A mid-term evaluation report was submitted to Public Health Agency of Canada.

· Religious leaders dialogue circle - a virtual discussion session on HIV stigma in the ACB community was held with 7 religious leaders recruited from mosques and churches. Six of them were pastors from different churches and the remaining one was an Imam from a mosque. 

          Kassaw Teshome & Sandra Kyagaba   CHAMP PROJECT COORDINATOR / TEAM
RIGAKAFI: HIV PREVENTION AND CARE COORDINATOR
The HIV Prevention and Care program supports African-identified heterosexual men. The goal of the program is to strengthen newcomer heterosexual Black men’s capacity to become educators and health promoters in the community.

This year the program recruited and trained 12 peer-educators. 
We delivered 6 in person and 4 virtual outreach and community education sessions through which we reached out to both infected and at risk community members with HIV and safer sex education. 
We also delivered 2 series of 10 group sessions for both PHA and at risk ACB Heterosexual men.   

A number of participants reported increased knowledge in the areas of condom use, antiretroviral medication adherence, safer sex negotiation and related issues.   The peer educators conducted 2 series of 10 group sessions focusing on HIV 101, sexual Health education, healthy relationship, nutrition, and facilitation skills. 

This peer lead program will continue its efforts to find creative ways to address straight Black men’s HIV-related experiences and vulnerabilities.

Our goal in 2019-2020 is to continue to offer peer training, outreach education, group sessions for greater number of ACB heterosexual men, and it is the last year of funding for this project from TUHF.
  Lwanga, Musisi/Abdul-Rahman
  HIV Prevention and Care Coordinator
SUPPORT DEPARTMENT
It was another impactful year at APAA’s support department. In the past year, the Support Department successfully served over 500 clients living with, and at risk of HIV. They accessed a wide range of support services at APAA including one-on-one case management, peer-to-peer support, support groups, accompaniments, advocacy, interpretation, practical support, and settlement, referrals and case conferencing. 

We started a new intervention initiative for 50+ PHAs women (Femme De Terre) in collaboration with St. Michael’s Hospital.  

Our emergency financial support for over 100 clients covered their immediate financial needs as well as tokens distribution.

Clients gave us feedback that the support had a positive impact in their well being. Again, our ‘buddy’ volunteers continue to be an integral part of our support to clients through home/hospital visits, peer-to-peer practical support, and interpretation.

Clients have been able to better support themselves and take care of their health.

 We continue the provision of culturally appropriate individual information sessions for sero-discordant couples, engaging peers to provide sexual health information to ACB community and using the HIV disclosure model as a tool to support clients who want to disclose. We continue to observe increasing number of clients reporting medical conditions related to aging and mental health. We have been collaborating with other agencies such as CAMH, Reflet Salvéo, and Centre Francophone etc to connect clients with services. We also provided the following services:

One-on-one case management, referrals to local HIV clinics and physicians, working closely with social workers in HIV clinics and hospitals, continue to work with faith leaders to support clients to exercise treatment adherence, continuing collaboration with other ASO's to better serve our clients, case conference meeting with other service providers and with the client to make sure that the client’s needs are met and they understand the role each ASO is undertaking e.g. Housing (Fife house), hospital accompaniments (APAA), legal matters (HALCO)

Fatimatou Barry
Mary Ndung’u
Support Coordinator
                                                            Support Worker
Chantal Mukandoli 

Peer worker

APAA BOARD OF DIRECTORS
Gareth Henry 

(Chair)

Anne-Marie DiCenso (Treasurer)

 Brian Paul Welsh (Secretary)

Aimée- Marie N’Koghe (member) 

 Carlos Idibouo (member)

Mulugeta Abai (member)

Nana Boateng (Member)

APAA STAFF
Fanta Ongoiba
EXECUTIVE DIRECTOR

Anna Laziri
COMMUNITY DEVELOPMENT COORDINATOR

Fatimatou Barry
SUPPORT COORDINATOR Mary Ndung’u                  SUPPORT WORKER

Chantal Mukandoli           PEER ASSISTANT

Lwanga Musisi                 HIV PREV. & CARE COORDINATOR (RIGAKAFI)

Kassaw Teshome              CHAMP PROJECT COORDINATOR

 Abdul-Rahman Sotonwa   OUTREACH ASSISTANT

 Yohannes Ayalew             ACB ENGAGEMENT COORDINATOR

Omima Mohidin               HETEROSEXUAL MEN COORDINATOR (C2C)

Christina Scinocco            EXECUTIVE ASSISTANT
Nelly Tshiendeela            ADMINISTRATIVE ASSISTANT

  IT SUPPORT
Lin Ai
WEB SITE ADMINISTRATOR

Zhifeng Tan
NETWORK ADMINISTRATOR

COMMUNITY PARTNERS
APAA works in collaboration with the following agencies and organizations: African and Caribbean Council on HIV/AIDS in Ontario (ACCHO)

Black Coalition for AIDS Prevention (Black-CAP) The Teresa Group,
Women’s Health Women’s Hands Community Health Centre Community AIDS Treatment Information Exchange (CATIE) Regent Park Community Health Center

Parkdale Community Health Center Centre Francophone of Toronto (CFT) AIDS info line- Sexual Health Hotline Women’s Sexual Assault Hotline

CKLM, CIUT and African Radio Programs CANORA

Radio Canada

OASIS: Centre des Femmes Planet Africa Television

Committee for Accessible AIDS Treatment (CAAT)
 Canadian Centre for Victims of Torture (CCVT) Ethno-Racial Treatment Support Network (ETSN) Alliance for South Asian HIV/AIDS Prevention (ASAAP) 
Asian Community AIDS Services (ACAS)

HIV & AIDS Legal Clinic Ontario (HALCO) Fife House Foundation

Unison Health and Community Services El-Tawhid Juma Circle

CAFCAN

Delta Family Centre

APAA IS A MEMBER OF THE FOLLOWING ORGANIZATIONS:
Ontario AIDS Network Canadian AIDS Society

Canadian AIDS Treatment Information Exchange (CATIE) Gay Men Sexual Health Alliance (GMSH)

Women and HIV/AIDS Initiative (WHAI) Interagency Coalition for AIDS Development Toronto HIV/AIDS Network (THN) 
African and Caribbean Council on HIV/AIDS in Ontario (ACCHO) Ontario HIV/AIDS Treatment Network (OHTN)
Volunteer Toronto

FUNDERS
City of Toronto Community Services Program

Ministry of Health and Long Term Care-AIDS Bureau

Public Health Agency of Canada/AIDS Community Action Program City of Toronto Community Neighborhood Investment

City of Toronto – Clerk Lottery Dept. & Delta Gaming and Bingo 
HRSDC/Service Canada

TUHF

DONORS
Anne-Marie, DiCenso Oumar, Ongoiba Mulugeta, Abai Gareth, Henry
Teklemichael, Teklemariam

Nadeem, Jilani

 Toronto Rotary Club Sunrise

Via Trade

Trade Business Exchange (TBE)

CP24 Chum Christmas Wish 

Hot Docs-Ted Rogers Cinema

Sewing Army

City of Toronto Anti-Racism Directorate 

Toronto Unity Health/St-Michael Hospital

Red Cross
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CHAMP Project Graduates 
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Test to Know HIV testing Campaign by APAA on Pride

STATEMENT OF OPERATIONS YEAR ENDED MARCH 31ST 2020
	REVENUES
Federal and Provincial
	2020
	2019

	-Ministry of Health and Long Term Care
	$408,420
	$408,420

	-Public Health Agency of Canada
	$228,191
	$227,017

	-HRDC
	-
	-

	City of Toronto
-Community Support Program
	$109,755
	$107,410

	-Rental Income
	$ 33,800
	$25,600

	-Wage Subsidy
	$ 63,530
	$0

	-City Investing in Neighborhoods
	-
	$3,239

	-City of Toronto Urban Health Fund
	$48,489
	$62,398

	Fundraising
-Bingo
	$54,215
	$49,518

	-Other
	$  4,500
	-

	Other Agencies
	-
	-

	Corporate Grants
	-
	-

	Donations
	$8,099
	$7,459

	Donations-in-kind
	           $72,700
	$124,611

	
	
	

	Interest
	$5,440
	$1,170

	Total
	$1,037,139
	$1016,842

	Expenses
Wages/benefit
	$491,946
	$560,470

	Purchased Services
	$0
	$0

	Building Occupancy
	$158,691
	        $143,803

	Administrative
	$44,396
	$35,989

	Program Expenses
	$47,909
	$29,114

	Professional fees
	$57,906
	$55,607

	Fundraising Expenses
	$0
	$0

	Total
	$800,848
	$824,983

	EXCESS OF REVENUE OVER EXPENSES
	$236,291
	$191,859


MOVING FORWARD 2021-2022
In the upcoming year, APAA is looking forward to:
· Continue to facilitate the implementation of ACCHO Strategy 

· Embark on a community leadership award initiative.
· Continue focusing on Female Circumcision and Health

· Increase collaboration with local networks and other health service networks in Ontario

· Awareness campaign related to MIPA/GIPA and HIV stigma

· Continue with our HIV testing campaign for priority populations

· Strengthen our  programming for heterosexual men 

· Increased engagement with African LGBTQ

· Expand our youth and safer sex education through social media

· Strengthening services and access in alignment with 2025 HIV/AIDS strategy

· Sustainable African community engagement program

· Expanding APAA at the local, national and international levels

· Continuing the engagement of African faith leaders in the HIV movement

· Seeking more funding to enhance services delivery

· Continuing community awareness around U=U
· Strengthen PrEP/Pep Education/information

· Increased involvement with Toronto Get To Zero initiative

            2020








